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LEG LEADS & ADMINISTRATORS MEETING  

Friday, November 4, 2016 
Saturday, November 5, 2016 

LOCATION: 
Hilton Toronto Airport Hotel & Suites 

5875 Airport Rd., Mississauga, ON 
 
 

AGENDA   
Friday, November 4th  

Time Room Item 

16:00 - 16:30 York 
Ballroom 

Welcome and Introductions  (Tim Redmond)  

16:30 - 17:15 York 
Ballroom 

Faculty Engagement (Barb Zelek) 

1. National Level  
2. Table work 

Description: 
 
The purpose of this presentation will be to assist LEG leads and administrators to 
reflect on ways to engage their LEG members. A review of the literature around 
clinical faculty engagement will be presented along with a discussion of factors 
specific to the distributed nature of NOSM. Participants will then consider how the 
tenets of motivation theory can be used and applied to the engagement of faculty in 
their LEG. 
 
Learning Objectives: 
 

1. Describe current literature on best practices for faculty engagement. 
2. Identify engagement factors meaningful to distributed NOSM faculty. 
3. Using motivation theory, reflect on strategies for LEG leads and 

administrators to engage their members. 
 

17:15 - 18:15 York 
Ballroom 

3. Engaging physicians with quality improvement (Andrew Webb) 
 

Description: 
 

The goals of quality improvement at the system level can be summed up in the 
Institute for Healthcare Improvement’s Triple Aim of improving population health and 
care of individuals while reducing per-capita costs. 

Learning Objectives: 

1.  Describe why a physician should be involved in quality improvement and 
how to overcome barriers to participation 

2. Describe the role of physician leadership in delivering quality improvement 
3. Recognize reduced cost as a by-product of quality improvement 
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19:00 - 19:30 York 
Ballroom 

Reception  

19:30 York 
Ballroom 

Dinner 

 
Saturday, November 5th 

 Time Room Item 

7:00 - 8:00 TBD Breakfast Meeting – LEG Administrators  

7:00 - 8:00 York 
Ballroom 

Breakfast (All other participants) 

8:00 - 10:00 

 
 
 

York 
Ballroom 

Quality Improvement - Presentations 

QI at the LEGs 

Description: 
 
This portion of the meeting is dedicated to Quality Improvement (QI). There will be 
an introduction by Drs. Marsh and Willett describing the whole school goals for QI 
and the evolution of the LEGs. This will be followed by presentations from five LEGs 
who have completed a QI project or have a QI project planned/in progress outlining 
challenges and successes. Each presentation will be 10 minutes long followed by a 
five minute question period. Dr. Goertzen will then present the NOSM LEG Grouped 
Learner Evaluations QI Project.  Subsequent to this, participants will work at their 
tables to design a plan to advance QI initiatives within their LEG.  
 
 Thunder Bay Pediatric – Dr. Baboolal – Integrating Child and Youth Mental 

Healthcare (CYMH) in office setting to reduce health disparities 
 Sudbury Hospitalist – Dr. Smith / Dr. Zymantas – Clinical Implications of the 

Introduction of an Alcohol Withdrawal Order Set 
 South Muskoka – Dr. Hotson – Community Medical Education Lecture 

Series 
 City of Lakes – Dr. Richardson – Successes and Challenges in implementing 

QIP ‘Nutristep’ 
 Timmins – Dr. Gillies - Needs assessment as initial step in development of 

an Advanced Care Planning PDSA cycle 

NOSM LEG Grouped Learner Evaluations QI Project (James Goertzen) 

10:00 - 10:20 York 
Ballroom 

Coffee Break –  

  



Page 3 of 3 
 

10:20 - 11:30 York 
Ballroom 

Quality Improvement – Table Work 

Description: 
 
This portion of the meeting is dedicated table work.  Individuals will have time to 
reflect on various QI questions before discussing amongst themselves at induvial 
tables. Various elements needed to support quality improvement initiatives will be 
discussed openly by each table to the audience.   
 
Learning Objectives: 
 

1. Identify methods to engage your LEG members in QI projects 
2. List barriers to QI and strategies to overcome these barriers 
3. Consider possible QI projects for your LEG 
4. Consider how the NOSM LEG Evaluation Feedback can facilitate 

development of your LEG to enrich both Learner and Faculty experience 
 

11:30 - 11:45 York 
Ballroom 

Health Quality Ontario (R. Dhatt, J. Johnsen): 

Learning Objectives: 
1. Discuss ways that Health Quality Ontario can support your LEG 

11:45 - 12:05 York 
Ballroom 

CRaNHR - LEG Evaluation Project   (J. Sherman) 

 

12:05 - 12:15 York 
Ballroom 

Wrap-up (T. Redmond) 

12:15 - 13:00 York 
Ballroom 

Lunch 

 

 
 
 

This Group Learning program meets the certification criteria of the College of Family Physicians of Canada and 
has been certified by the Continuing Education and Professional Development Office at the Northern Ontario 
School of Medicine for up to 5.0 Mainpro+ credits. 
 
Claiming your credits: Please submit your credits for this activity online at http:\\www.cfpc.ca/login. Please 
retain proof of your participation for six (6) years in case you are selected to participate in credit validation or 
auditing.  
 
This event is an Accredited Group Learning Activity (Section 1) as defined by the Maintenance of Certification 
program of The Royal College of Physicians and Surgeons of Canada, approved by the Continuing Education and 
Professional Development Office at the Northern Ontario School of Medicine for up to 5.00 hour(s). 
 

http://www.cfpc.ca/login

