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Disclosure

* [ will be discussing the application of commercial e-health platforms such as
EMR, telehealth, patient portal and patient referral systems.

* [ served as co-team lead for our LEG on the design and deployment of patient
e-referral system

* | have no financial relationship with manufacturers of commercial products
and/or providers of commercial services discussed in this educational activity.

* | do not intend to discuss an unapproved/ investigative use of any commercial
product or device in my presentation.



Objectives

At the end of this talk you will be able to:

. Identify tasks associated with competencies of system based and practice-
based learning and improvement (SBP& PBLI)
(CAN MEDS Scholar)

o Identify enablers and barriers to collaborative engagement in SBP& PBLI
(CANMEDS Leader)

* Develop a conceptual framework that informs strategies to enable and
overcome barriers to the application of these competencies, based on an

understanding of adult learning theory.
(CANMEDS Scholar)
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Tasks associated with competencies of

PBLI and SBP

» Guided knowledge management:

* Uses scientific methods for making decisions

* Requires ability to incorporate EBM into daily practice

* Transmits learned knowledge through practice (explicit and tacit knowledge)

* Uses measurement of performance as a source of information to drive learning in the workplace and change the process that deliver care.

* Captures insight from daily practice, exceptions to protocols etc.

» Active improvement in the individual’s delivery of care and improvement in the systems of
practice in a learning organisation:

* Engage in rapid cycles of change to improve care

* Facilitate knowledge transfer amongst team in order to reduce redundancies in work

* Medical informatics becomes the tool for enabling KM

* Identify disparities in health

* Focuses on information as a professional asset to the individual and organisation.



Conceptual tramework

derived from adult learning theory
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