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Objectives
• Recognize that Alcohol Withdrawal Syndrome is a common and 

serious medical condition

• Describe a process to develop and implement a Quality 
Improvement (QI) project

• Explore strategies to overcome barriers to QI/Research













Process to Develop

• Time commitment

• 1st Year →Create & Implement Order Set 

• 2nd Year →Chart Review & Quality Assurance





QI Retrospective Chart Review

Objectives:

• Examine patient outcomes both pre- and post-implementation 
of this new order set 

• Identify protocol breeches



QI Retrospective Chart Review

• Initial sample size = 79

• After matching 54 (27 Pre : 27 Post)
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Breeches in Protocol
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Questions ???

debsmith@nosm.ca

THANK YOU!

jzymantas@nosm.ca


