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e & Ao 1) Identify methods to engage
CEPD your LEG members in QI
professional development p rOj e C t S .

2) List barriers to Ql and
strategies to overcome these
barriers.

3) Consider possible Ql projects
for your LEG.
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Quality Improvement at the LEGs
NutriStep Project

Nutritional Screening Tool
Increase Use Tool
Track Results

Streamline Education and RD
Referral
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Technology

Costs

Implementing Process
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cepp ¢ QIDSR
i Administrative Support

-Administration Processes
Community Partnerships (Health
Unit)

Technology Support
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Lo g e 43 Toddler Studies
CEPD - 40 Low Risk
professional development % 2 M O d er ate Ri S k

- 1 High Risk
* 50 Preschoolers
- 38 Low Risk

- 10 Moderate Risk
—> 2 High Risk
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L A e % of DM with HgbA1C
it —> data standardization
# of emerg visit BTE
—> identify data

Patient experience
ability to ask Qs
-> Focus Groups
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