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Introduction 
 
A Local Education Group (LEG) is a group of physician clinical faculty who have joined to 
assume responsibility for the provision of a significant, identifiable component(s) of The 
Northern Ontario School of Medicine’s (NOSM) current academic mandate. LEGs work in close 
collaboration with the NOSM Undergraduate and Postgraduate Associate Deans to ensure the 
academic/curriculum needs of the learners.  To date, 50 LEGs have been implemented and 
approved in Northern Ontario. 
 
The purpose of the LEGs is to provide the physician clinical faculty with an organizational 
structure to address the challenges of balancing the demands for the provision of academics 
and clinical services. It is also intended to facilitate the ongoing delivery of the NOSM academic 
mandate by the physician clinical faculty. 
 
Alternative Funding Plans (AFPs) in Ontario are funded by the Ministry of Health and Long-term 
Care (MOHLTC) to support the clinical teaching activities of physicians, thus ensuring sufficient 
clinical learning opportunities to the next generation of physicians. Although AFPs have existed 
at other Ontario medical schools since the 1990s, Ontario’s newest medical school, the NOSM, 
has a unique mandate and mission to train physicians for rural and northern communities. 
  
NOSM’s distributed medical education (DME) model – with two campuses more than 1,000 km 
apart in Sudbury and Thunder Bay, and clinical learning taking place in over 70 communities 
across Northern Ontario – indicated the need for a different approach to supporting clinical 
faculty.  Instead of a single centralized governing body to administer the funds, the NOSM AFP 
executes through LEGs.  LEGs are self-organized groups of NOSM clinical faculty who are 
responsible for providing selected medical education services at the undergraduate and 
postgraduate level. LEGs also support other academic activities such as professional 
development, research, and clinical innovation.  An independent organization, the Northern 
Ontario Academic Medicine Association (NOAMA), administers the LEGs Initiative, through a 
negotiated agreement between the MOHLTC, the Ontario Medical Association (OMA), the 
NOSM, and the Physician Clinical Teachers’ Association (PCTA). 
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Funding Background 
• Most recent NOSM AFP Agreement was signed April 1, 2016 (implemented April 1, 2009) 
• NOAMA receives $7.0 million annually for physician clinical faculty 
• The identified challenge in the North to balance clinical/academic requirements 
• Provided for the establishment of a model – Local Education Groups 

Local Education Groups (LEGS) 
• LEGs offer an organizational structure to address the challenges of balancing the demands 

for the provision of academic and clinical services 
• Groups of NOSM physician clinical faculty 
• Provide an identifiable component of NOSM’s current academic mandate 
• Self-governing – decision making, income distribution, dispute resolution 
• Similar to but not traditional practice plan – no reference to clinical income 

Status of Local Education Group Initiative 
• 50 Local Education Groups 
• ~1,100 Physicians in LEGS 

Types of Local Education Groups 
• Departments in Hospitals (primarily Sudbury, Thunder Bay) 
• Community-Based – i.e., Sault Ste. Marie, Timmins, Parry Sound, Kenora, 
• Family Health Teams 
• Pan Northern – Palliative Care, Pathology 

Northern Ontario Academic Medicine Association (NOAMA) 
• Governance body created to administer the $7.0 million AFP funding received from 

MOHLTC as a transfer payment  
 

Members of NOAMA Board: 
• Physician Clinical Teachersʹ Association (PCTA) (hold majority) 
• Northern Ontario School of Medicine 
• Hospitals (represented by the Northern Teaching Hospitals Council) 

NOAMA’s Responsibilities 
To collaborate with NOSM and the PCTA to facilitate the alignment of Academic Deliverables 
with NOSM’s mandate and administer the funding in accordance with the AFP.  
 
To establish LEG reporting requirements to meet the accountability framework included by the 
Ministry of Health and Long‐Term Care in the AFP. 

NOSM’s Academic Responsibilities 
Academic program development is the responsibility of NOSM and its’ academic governing 
committees. Members of LEGS are valued contributors to this process and may be requested 
through their NOAMA approved LEG agreements for contributions. 



 
 

 
  

NOSM’s Academic Responsibilities 
• Curriculum development, content determination, scheduling of Structured Academic 

Sessions. 
• Assignment of learners to LEGS for Clinical Educational Experiences. 
• Remediation of Learners. 
• Formal Journal Clubs. 
• Establishment of academic reporting requirements to support learner assessment, faculty 

and program evaluation, and Ministry funding reports. 
• Any activities required to support and maintain academic program accreditation 

requirements. 

LEGS Accountability 
NOAMA AFP 
• Establishes a governance structure for the administration of the AFP and the reporting 

requirements 
 
NOAMA 
• Approves LEG governance 
• Establishes guidelines for funding, reporting, and deliverables 
• Reports to MOHLTC 
 
Local Education Groups (LEGs) 
• Governance Agreement 
• Measurable academic deliverables 
• The process to distribute and manage funding 
• Report to NOAMA in accordance with the agreement and NOAMA AFP 
 
LEG Members 
• Deliver agreed upon academic deliverables 
• Maintenance of clinical services 
• Develop a local governance model which is transparent, democratic and accountable to 

their members 

Local Education Group Activities 
Collectively using funding for joint initiatives 
 
Examples: 
• Faculty development courses for members 
• Hiring research assistants 
• Leadership development ‐ members 

 
 
 
 
 



 
 

 
  

Initial Funding 
• Academic Funding Template 
• Start-Up - based on membership 
• Base Academic Funding ‐ related to clinical teaching learners from NOSM 
• Variable Funding: 

o Administrative 
o Research 
o Clinical Academic Program Development 
o Academic Faculty Leadership Development 
o Academic Recruitment 
o Clinical Innovation 

LEG – Academic Deliverables 
Academic Activities may include any of the following: 
• Clinical Supervision (precepting) 

o Undergrad 
o Postgrad 

• Case‐based Learning in the Clinical Setting 
• Informal Mentoring 
• LEG Journal Clubs 
• Rounds 
• Postgrad Academic Half Days 
• Postgrad Simulation Sessions 
• Postgrad Exam Preparation 
• Resident Mentoring and Advising 
• Postgrad Admissions/Recruitment 
• Learner Assessment/Evaluations 
• LEG Program Evaluation and Faculty Assessment 

Scheduling Principles 
• NOSM schedules UME and PG learners to the LEG 
• LEGs schedule Physician Clinical Teachers. 
• Faculty members can choose not to be a part of the LEG; however, priority is given to the 

LEGs when scheduling learners 
• The LEG can contract with and pay non‐LEG faculty such as locums. In doing so, the LEGS 

must comply with NOSMʹs policy for clinical faculty and locums. 
• In CCC communities, the Site Area Coordinator will coordinate and collaborate on all 

scheduling matters with the LEG administration to ensure clarity and cohesion. LEG 
administration includes the LEG Lead Physician and the LEG Administrator. 

 
 
 
 



 
 

 
  

Payments – Clinical Teaching Principles 
• All payments for NOSM clinical teaching of physician learners in smaller communities where 

a LEG is established will be distributed through the LEG. 
• NOSM payments for clinical teaching in specialties or subspecialties, where a LEG exists for 

that specialty in the site, will be distributed through the LEG. 
• One combined payment which includes the NOSM stipend for clinical teaching and the AFP 

enhancement will be forwarded, at the end of each block, by NOAMA to the LEG. The 
payment will include blocks that end in that block time frame. 

• NOSM’s approved Clinical Teaching Compensation Plan is used to determine NOSM’s 
funding transfer to NOAMA for distribution to the LEGs. 

• The NOSM Undergraduate Clinical Teaching Days used to establish the funding in the AFP 
are used to determine the amount of eligible payments for clinical teaching from the AFP. 

• The payment process for physicians where no LEG exists in the community or department 
will remain the same subject to review by NOSM programs for the NOSM payments and the 
NOAMA Board for AFP enhancements. 

 
Academic enhancement funding from the AFP flows directly to supervising clinical faculty or an 
established LEG on the basis of learner supervision and is intended to recognize the many 
additional academic responsibilities inherent in functioning as a stand-alone medical school. 
 
Thus, the NOAMA rates that reflect the AFP funds are intended to support clinical teaching AND 
other academic responsibilities required to meet NOSM’s academic mandate. The clinical 
teaching compensation rates for both NOSM and NOAMA are as follows: 
 
NOSM rates  NOAMA rates 
Weekly = $250  Weekly = $375 
4 week block = $1,000  4 week block = $1,500 

 
Note that payments are paid on exact weeks (i.e. 10-day rotation would be 10/7 = 1.43 weeks * 
weekly rate) 

Clinical Teaching Rates by Program 
NOSM Program NOSM Rate NOAMA Rate 
Undergrad – MOD 108 and 
MOD 110  

$250/week $187.50/week* 

Undergrad– CCC Year 3 $250/week $237.50/week* 
Undergrad – Year 4 $250/week $375/week 
Postgrad $250/week $375/week 
Electives  $250/week $375/week 

 
NOTE: 
* NOAMA rates differ between different NOAMA programs because NOSM distinguishes part of 
the learning for these types of programs as academic and part clinical.  NOAMA rates differ 
since teaching contains both academic and clinical components. NOAMA enhancement 
funding only applies to the clinical component. 



 
 

 
  

NOAMA Website 
Link: http://www.noama.ca/noama  
Password: noama 

PCTA Website 
Link: http://www.noama.ca/pcta  
Password: pcta 

LEG Website 
Link: http://www.noama.ca/legs  
Password: legs 
 

LEG Reporting Requirements and Timeline 
 
Timeline 
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Annual Reports 
 
Name of Report Description Timeline 
Qualtrics LEG 
Report  
 
NOAMA requires 
all LEGs to fill out 
the Annual 
Qualtrics LEG 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Confirmation of Academic Deliverables: 
 

• This section of the Qulatrics report sets out the 
plans of the LEGs and their capacity to deliver 
the NOSM Academic Deliverables for the next 
academic year. 

 
• NOAMA forwards the report to the NOSM 

Associate Deans UME and PGE. 
 
LEG Variable Funding Accountability Report: 
 
• Total variable funding available is prorated 

among the LEGs that confirm their interest in 
pursuing these activities through the 
Accountability Framework.  

 
• NOAMA’s offer of variable Enhanced Research 

and Scholarly Activity Funding requires: 
 

- The LEG complete and provide a year-end 
financial Accountability Report, “Appendix 
A” to NOAMA summarizing the prior year 
expenditure 
 

- that the LEG will use the funds to develop 
plans for enhanced research and scholarly 
activity development and the establishment 
of support infrastructure for these activities; 

  
- variable funding is subject to review by the 

NOAMA Board 
 

The due date will 
be determined and 
sent with Qualtrics 
survey on or 
around June 30th 
of each year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



 
 

 
  

Annual Reports 
 
Name of Report Description Timeline 
Membership 
Report 

 

Base Funding Formula Allocation Reports 
 
To receive base funding, each LEG is required to 
confirm to NOAMA their Annual Membership and 
submit year-end financial statements from the 
preceding year to which the LEG Reporting 
Requirements are due. 
 
Total base funding available is prorated among the 
LEGs based on their eligible membership as of 
June 30th, the end of the academic year. 
 
NOAMA will provide the LEGs with a listing of their 
eligible members with their Qualtrics report and 
request the LEG confirm their membership. 
 

 

LEG Financial 
Statements 
 

As a minimum the following statements are 
required: 

- Statement of Financial Position 
- Income and Expenditure Statement 
- Schedule of Payments to LEG Members 

 
Preparation of financial statements by accountants 
can be – audited, accountants comments, or notice 
to reader. 
 
The decision as to the level of assurance rests with 
the LEGs; however, NOAMA does recommend that 
LEG considers accountants comments as a 
minimum. 
 
NOAMA has financial statement templates 
available upon request. 
 

Financial 
Statements with a 
year-end from the 
preceding year to 
which the LEG 
Reporting 
Requirement 
templates are 
distributed. 
Example, In June 
2019, financial 
statements with a 
year-end date at 
any point in 2018 
would be required.  
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